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The Buffalo Investment Development Plan is defined by  

6 Strategies that create a plan for sustainable economic 

and inclusive jobs growth 

High potential sectors  
with the potential to form  
the foundation of Buffalo’s 
next economy and to drive 
economic growth, 
employment, productivity 
and wealth 

Key enablers that will 
support Buffalo’s new 
economy across high 
priority sectors 

Tourism 

Entrepreneurship 

Sustainable 
economic 

growth 
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Manufacturing is an important asset in Buffalo’s economy, but has 

experienced the same challenges as the industry nationally 

Manufacturing is a core industry 

in Buffalo 

However there are challenges that prevent 

Buffalo reaching full potential 

Manufacturing is still the 3rd 

largest employment sector  
3rd largest 

employ-

ment sector 

Productivity in the region has 

improved over the last decade 

(3.6% p.a.)  

Productivity 

trends 

Many large, vacant factories 

can be used for expansion 

and new company attraction 

Large, 

usable 

space 

Chemicals, ceramics, metals 

and machinery, and med 

device/ pharma are 

specialized asset sectors 

Asset 

sectors 

▪ Buffalo’s manufacturing productivity is 

lower: 9% lower than the U.S. and 64% lower 

than best-in-class U.S. cities 

▪ Buffalo’s R&D-led innovation could be 

contributing to lower productivity: 

concentration of small, family held businesses 

make best practices harder to access, and 

economies of scale from investments are 

smaller   

▪ Qualified candidates are hard to find: Local 

manufacturers have difficulty finding 

candidates in the region with the right set of 

skills to fill their job openings 

▪ The challenge continues to grow:  

A large wave of skilled employees are nearing 

retirement 

Source: NYS Dept. of Labor, Moody’s, local manufacturers 
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Buffalo Niagara manufacturing shows approximately 17,000 in training demand 

by 2020, with 30% of these from 6 industry-identified priority job categories 

Demand for priority job categories 

2011-2020 (100% = ~17,000) 

Source: NYS Dept. of Labor, Moody’s, local manufacturers,  

Demand estimates derived from estimated retirements and industry employment projections 

Other production 
~5,500 

Priority job categories 

(identified by industry) 

~5,000 

(30%) 

~6,500 

Non-production 

Priority job categories  

identified by industry 

 

▪ Electrician 

 

▪ Electro-mechanical Technician 

 

▪ Quality assurance inspector 

 

▪ Welder 

 

▪ Mechanic 

 

▪ Machinist 
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Average salary of priority roles is ~10%  

higher than the regional average 

By 2020, Buffalo Niagara manufacturers will need to fill 5,000 positions in 

these priority job categories 

Demand for priority job categories 

2011-2020 (100% = ~5,000) 
With the completion 

of the effort to fill 

these 5,000 jobs  

over the next several 

years, over 

$200 

million 
in local wages will be 

created 

Machinist 

Mechanic 

Welding 

Quality assurance 

Electro-mechanic Tech. 

Electrician 

Priority job  

categories 

2900 

650 

400 

350 

350 
250 

~10% 

Source: NYS Dept. of Labor, Moody’s, local manufacturers,  

Demand estimates derived from estimated retirements and industry employment projections 

Average salary 

for priority roles 

42,035 

Average salary 

in the region 

38,600 
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How will we address the gap? 

Expand existing programs that already provide  

the training that employers need 

Ensure other existing programs provide skills 

employers demand 

Create a manufacturing training center to 

supplement  capacity of current training providers 

Emphasize the creation of a workforce that includes 

underrepresented populations in the region 
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The Skills Broker will align local 

supply and demand for skills 

The linchpin of the Buffalo Billion workforce development initiative is the 

skills broker which will align labor supply and demand 

Buffalo Skills 

Broker 

Manufacturers 

Pools of 

candidates 

Local supply of 

manufacturing 

training 

▪ Community Colleges 

▪ SUNY 

▪ Other higher ed. 

▪ Public schools 

▪ BOCES 

▪ Organized labor 

▪ Other training programs 

▪ Buffalo Niagara  

Manufacturers Alliance 

▪ Greater Niagara 

Manufacturers Association 

▪ Buffalo Niagara Partnership 

▪ Other local manufacturers 

▪ Current students 

▪ Unemployed 

▪ Underemployed 

▪ Working candidates  

looking for career paths 

▪ …all with an  

emphasis on including 

underrepresented 

populations 

▪ Facilitate the skills gap 

conversation between  

employers and training providers 

▪ Connect employers with 

training programs tailored to 

producing qualified workers 

▪ Identify needs and develop 

capacity to train more qualified 

candidates in the region 
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We have designed a pilot to quickly place skilled candidates into job 

openings and help build a full scale job matching & training program 

Pilot 

objectives 

▪ Quickly match a set of qualified candidates from the area with local 

manufacturing job openings 

▪ Rapidly right-skill candidates who fall just short of requirements 

▪ Develop an understanding of how to scale up the Skills Broker model 

across both industries and regions 

▪ Emphasize  inclusion of underrepresented populations in local workforce  

Key pilot 

metrics 

▪ System responsiveness: speed to identify and place qualified 

candidates; and time to right-skill under-qualified candidates 

▪ Success rate at each stage of the job placement process 

▪ Applicant and job placement  

Key design 

elements 

▪ Manufacturers: Manufacturer commitment, pilot scale and target 

occupations (based on participant openings) 

▪ Training providers: Sources of applicants, right-skilling training 

partners 

▪ Pools of candidates: Entry-level candidates from training programs as 

well as experienced candidates already in the workforce 

Initial timing ▪ The first batch of candidates placed within six months of the launch date 
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In the pilot, candidates will be assessed by NYS DoL, placing the first 

batch of candidates with employers within 6 months of Pilot Launch 

Entry-level 

candidates 

Skilled 

Manufacturing 

candidates 

Candidates 

interviewed by 

manufacturers 

Rapid right-skilling 

Longer term training 

Candidates 

hired for full-

time positions 

Candidates 

interviewed by 

manufacturers 

Right-skilling 
DoL 

assessment 

DoL 

assessment 

Skills Broker Pilot 

Flow of candidates 
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Manufacturer Commitment to the Pilot: Manufacturers will be asked to 

provide guidance both on pilot design and candidate quality during pilot 

Jobs 

Candidate 

consideration 

Feedback 

Time 

commitment 

We are currently identifying options for providing grant support to 

manufacturers that hire candidates through these programs (e.g.,   

‘Flexible’ OJT grant money from DoL) 

▪ Provide up front information on open positions in their company: 

– Number of openings they expect to have in each of 6 categories plus 2 entry-level 

positions in the next 6-9 months 

– Job descriptions of these openings for each category 

▪ Consider all of our candidates for the job openings we agree to target in pilot 

▪ Participating manufacturers have right of first refusal on candidates, but candidates 

should be more aligned to what they need than what they typically see 

▪ Provide feedback on the candidates once they have completed each batch  

of interviews 

▪ Help us to track performance of hired candidates including skill gaps that may  

not have been identified during interview process 

▪ We expect the primary pilot to be approximately 6 months, with two rounds of interviews 

from the manufacturers 

▪ 3 months after the pilot we will conduct a follow-up on candidates that were placed 
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In addition to the Skills Broker, we are designing stackable education 

pathways supported by a new Workforce Advancement Center 

Job level (examples) 

Edu- 

cation  

level 

Electrician, 

Power Plant 

Operator  

Machinist, 

Electro-

Mechanic Tech. 

Engineer Entry-level 

Welder 

4-year 

Bachelors 

Degree 

Associates 

Degree/ 

Advanced 

Certificate 

3-12 

Month 

Certificate 

High 

School 

Diploma 

Workforce  

Advancement Center 

▪ Managed by  

community college 

▪ “On-ramps” from BOCES, 

manufacturers, and new 

“Skills Broker” 

▪ “Off-ramps” for jobs at 

several levels of educational 

attainment 

▪ Credits transferable 

throughout SUNY 

▪ Promote training of 

underrepresented 

populations in Western NY 
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What did we do? 

• Recruited 67 Employers and over 2000 Job Candidates 
expressed interest 

• Developed a marketing campaign for diverse outreach  

• Built a website portal 

• Screened Job Candidates and placed in jobs 

• Placed Job Candidates in two Welding I training classes  

• Held three job fairs in Welding and CNC Machining 

• Facilitated meetings with manufacturers to create 6 job 
skills matrices 

• Placed over 100 job candidates in employment 

• Over 1200 candidates in pipeline awaiting assessment 
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Recommendations 

  

• Have skills broker in place upon launching pilot. 

 

• Formalize policies and documentation on the intake process, 
candidates screening, and referrals before pilot launch. 

    

• Ramp up staff to meet candidate applications 

o Buffalo currently has 1200 unscreened applicants, but lacks  
adequate staff to process.   

o DOL is currently partnering with 3 temporary placement agencies 
to help screen applicant backlog.  
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   Questions ? 
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Advance Buffalo Hiring Details 
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GENDER AGE RACE Company Job Title 
Date of 

Hire 

Male 25-34 Black or African American Aerotek Claims Processor (Part B Prep) 10/2/13 

Male 35-44 White Alstom Power  AB-  Welder Assemblers 11/20/13 

Male <24 White Alstom Power  AB-  Welder Assemblers 11/20/13 

Male 45-54 Black or African American Calgon Carbon  Production Technician 12/12/13 

Male 25-34 White Dimar Manufacturing  AB- Welders - Level 1 -2 10/11/13 

Male 45-54 Black or African American Dimar Manufacturing  AB- Welders - Level 1 -2 10/23/13 

Male 55-64 White Dimar Manufacturing  AB- Welders - Level 1 -2 10/23/13 

Male 55-64 White Dimar Manufacturing  AB - Welder 11/26/13 

Male 35-44 White DKP Buffalo  General Labor - FT 10/23/13 

Male 55-64 Black or African American DKP Buffalo  General Labor - FT 11/17/13 

Male 45-54 Asian (Refugee) Eastern Machine AB-Machinist 1/20/14 

Male 25-34 Black or African American Ford Motor Co  AB- Production 11/18/13 

Male 25-34 White Ford Motor Co  AB- Production 11/18/13 

Male 45-54 White Ford Motor Co  AB- Production 11/18/13 

Male 45-54 

Alaskan or American 

Indian Ford Motor Co  AB- Production 11/18/13 

Male 25-34 Hispanic or Latino Ford Motor Co  AB- Production 11/18/13 

Female 35-44 White Ford Motor Co  AB- Production 11/18/13 

Female 45-54 White Ford Motor Co  AB-Production  1/13/14 

Female 35-44 White GM COMPONENTS 

AB- General Assembler/Machine 

Operator 10/7/13 
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GENDER AGE RACE Company Job Title 
Date of 

Hire 

Female 55-64 Black or African American GM COMPONENTS 

AB- General Assembler/Machine 

Operator 11/7/13 

Male 35-44 Black or African American GM COMPONENTS 

AB- General Assembler/Machine 

Operator 11/7/13 

Male 25-34 Black or African American GM COMPONENTS 

AB- General Assembler/Machine 

Operator 11/7/13 

Female 35-44 Black or African American GM COMPONENTS 

AB- General Assembler/Machine 

Operator 11/7/13 

Male 35-44 Black or African American GM COMPONENTS 

AB- General Assembler/Machine 

Operator 11/14/13 

Male 45-54 Hispanic or Latino Goodyear Electrician 10/7/13 

Male 45-54 

Alaskan or American 

Indian Greenwich Associates Phone Interviewers  10/21/13 

Male 25-34 White HDM Hydraulics LLC AB-Tester 8/27/13 

Male 25-34 Hispanic or Latino Home Depot Cashiers, Sales 10/23/13 

Male 55-64 Black or African American Installs Inc. LLC Customer Service Reps. - FT 11/25/13 

Female 35-44 Asian (Refugee) Mod Pac Production  11/7/13 

Female 25-34 White Multisorb Technologies AB- Production Operator 11/25/13 

Male 45-54 Black or African American Niagara Thermal  AB- Stacker/ Assembler (Entry) 12/30/13 

Male 25-34 White Norampac Industries AB- Production Line 1/9/14 

Male 45-54 White 

North American 

Carbide Machine Operators 12/2/13 

Male 35-44 White Packstar Press Machine Operator 1/15/14 

Male 35-44 White Quality Park Products AB- Die Cut Operators 11/25/13 

Female 45-54 White Superior Technical  AB- ELectronic Assembler 10/7/13 

Male 35-44 Black or African American Sykes Enterprises Customer Service Agents - FT 12/23/13 
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GENDER AGE RACE Company Job Title 
Date of 

Hire 

Male 45-54 White Tonawanda Coke  AB- Industrial Electrician 11/29/13 

Male 35-44 

Alaskan or American 

Indian Tonawanda Coke  AB- Repairman/Mechanical - Level II 12/4/13 

Male 55-64 Black or African American Tonawanda Coke  AB- General Laborer 1/13/14 

Male 45-54 White Tonawanda Coke  AB- General Laborer 1/13/14 

Male 55-64 White Tonawanda Coke  AB- General Laborer 1/13/14 

Male 35-44 Black or African American Tonawanda Coke  AB-General Laborer 1/13/14 

Male 35-44 White Tonawanda Coke  AB- Industrial Electrician 12/3/14 

Male 55-64 White Unifrax I LLC Plant Operator B 7/24/13 

Male 25-34 White Unifrax I LLC Plant Operator B 8/12/13 

Male 45-54 White Unifrax I LLC Plant Operator B 8/21/13 

Male 25-34 White Unifrax I LLC Plant Operator B 8/22/13 

Male 25-34 White Unifrax I LLC Plant Operator B 8/22/13 

Male 25-34 White Unifrax I LLC Plant Operator B 8/22/13 

Male 25-34 White Unifrax I LLC Plant Operator B 10/16/13 

Male 35-44 White United Biochemicals  Maintenance Mechanic 11/26/13 

Male 45-54 

Alaskan or American 

Indian UPS Driver Helpers - PT-Seasonal 11/4/13 

Male 55-64 White Xylem Heat  AB- Welder/Fabricator . Level 2 11/18/13 
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Diversity – Race/Ethnicity 

White 80.9% 

Black 12.1% 

Asian 2.6% 

Native American 0.6% 

Pacific Islander 0.1% 

Hispanic 4.3% 

White 59.2% 

Black 29.4% 

Asian 1.8% 

Native American 2.2% 

Pacific Islander 0.6% 

Hispanic 11.0% 

White 56.4% 

Black 27.3% 

Asian (Refugee) 3.6% 

Native American 7.3% 

Pacific Islander 0.0% 

Hispanic 5.5 % 

Region1 
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1Source: US Census, American Community Survey 2012 (Erie & Niagara Counties)  
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Diversity – Age 

Region1 Pilot Pipeline Hired 

1Source: US Census, American Community Survey 2012 (Erie & Niagara Counties)  

<24 

25-34 

35-44 

45-54 

55-64 

Under 24 1.8% 

25-34 27.3% 

35-44 27.3% 

45-54 27.3% 

55-64 16.4% 

65 and over 0.0% 

Under 24 6.2% 

25-34 23.0% 

35-44 25.0% 

45-54 28.0% 

55-64 17.0% 

65 and over 0.8% 

Under 24  31.3% 

25-34  12.3% 

35-44  11.6% 

45-54  15.1% 

55-64  13.6% 

65 and over  16.2% 

<24 

25-34 

35-44 

45-54 

55-64 

<65 

<24 

25-34 

35-44 

45-54 

55-64 

>65 
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Diversity – Gender 

Region1 Pilot Pipeline Hired 

1Source: US Census, American Community Survey 2012 (Erie & Niagara Counties) 

Women 13.6% 

Men 86.4% 

Women 14.5% 

Men 85.5% 

Women 51.6% 

Men 48.4% 

Women 

Men 

Women 

Men 

Women 

Men 
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Diversity – Veterans 

Region1 Pilot Pipeline 

1Source: US Census, American Community Survey 2012  

Veteran  9.1% 

Non-Veteran  90.9% 

Veteran  23.0% 

Non-Veteran  77.0% 

Veter
an 

Non-
Veter

an 

Veter
an 

Non-
Veter

an 

Hired 

Veteran  32.7% 

Non-Veteran  67.3% 

Veter
an 

Non-
Veter

an 
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City Data - Buffalo 

<24  37.3% 

25-34  15.5% 

35-44  11.6% 

45-54  12.5% 

55-64  11.7% 

>65  11.4% 

Age1 

<24 

25-34 35-44 

45-54 

55-64 

>65 

White 49.6% 

Black 36.7% 

Asian 4.5% 

Native American 0.4% 

Pacific Islander 0.1% 

Hispanic 10.5% 

Race1 
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1Source: US Census, American Community Survey 2012  
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City Data - Buffalo 

Veteran  6.9% 

Non-Veteran  93.1% 

Veteran Status1 

Veterans 

Non-

Veterans 

Women  52.6% 

Men  47.4% 

Gender1 

Women 

Men 

1Source: US Census, American Community Survey 2012  
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Diversity – City of Buffalo Residents 

Pilot Pipeline 

City  of 
Buffalo 
(Non-

Medical 
District) 

Non-City 
of 

Buffalo 

City of 
Buffalo 

(Medical 
District) 

City of Buffalo 

(Total) 

27.8% 

City of Buffalo 

(Medical District) 

12.6% 

City of Buffalo (Non-

Medical District) 

15.2% 

Non-City of Buffalo 72.2% 


